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Ladies and Gentlemen.
At the outset, on behalf of NEDAC members, NEDAC Secretariat and on my own behalf, I would like to express our thanks and gratitude to the Department of Rural Cooperative Economy, Ministry of Agriculture, Beijing, China P.R. for their kind consent to hosting the NEDAC Executive Committee meeting and NEDAC Members’ study tour to China. I would like to extend my special thanks and appreciation to Mr. He Jun Wei, Deputy Director General, Department of Rural Cooperative Economy and his staff members for sending invitation letters to EXCOM members and study tour participants which facilitated obtaining visa for China by all of us participating in these two activities. I also thank them for the warm welcome and for our reception, and for their generous hospitality.
The Executive Committee meeting was actually scheduled to be held in India in August – September in 2010. In view of the agreement of the Department of Rural Cooperative Economy, MOA to host the EXCOM in China in conjunction with the NEDAC members’ study tour to China, we are here today in this beautiful city of Xian. The Executive Committee members will thus be able to visit some of the agricultural cooperatives in Shaanxi Province along with other NEDAC participants from 13 – 15 October, 2010. I convey my heartfelt thanks and appreciation to the Department of Rural Cooperative Economy, Ministry of Agriculture of China, and to Mr. He Jun Wei in particular for their support to NEDAC.
I am happy and privileged to be here today to meet you all. I warmly welcome you to the NEDAC EXCOM meeting today and the study tour from 13 – 15 October, 2010. The objective of this EXCOM meeting, apart from exchange of information and experience, is to assess and review the progress of implementation of the NEDAC workplan for 2010 – 2011, to suggest measures to expand and strengthen the role and activities of NEDAC, and to address problems faced by the NEDAC Secretariat. 
Before I proceed further, please allow me to say something about the NEDAC members’ study tour to China. This study tour was originally scheduled to be held in China in 2008 but due to budget constraint, the Department of Rural Cooperative Economy, MOA could not implement it. The department was later successful in obtaining government budgetary allocation and thus we will be able to   visit  some  agricultural  cooperatives  from 13 – 15  October,  2010.  I thank Mr. He Jun Wei for organizing the NEDAC members’ study tour. This will enable us to witness how agricultural cooperatives are being supported by Government/Technical Departments, Financial Institutions and private sector in China. I would like to mention that formulation and implementation of cooperative law and regulations is a recent development in China. NEDAC members, cooperative leaders and policy makers will be highly benefited in knowing how, without cooperative law in the past, China promoted agricultural cooperatives in their rural development plans. The study tour will be a very good learning experience on government policies and the nature of support services provided to cooperatives in order to promote members’ participation in development activities. 
As you are aware, cooperatives find themselves today at a critical stage of their evolution. While the strengths and benefits of cooperation are well recognized, cooperative institutions must necessarily adapt to the changing business environment so that their members may continue to grow and thrive. In order to meet the challenges of globalization, cooperatives must draw lessons from the best practices adopted in government and private sectors throughout the world and modify their business practices and modules. Only in this manner will cooperatives be able to sustain themselves as vibrant and competitive business entities. All our countries have had varied developmental experiences and we have much to learn from each other. NEDAC should provide an effective platform for not only sharing experiences but for building each other’s capacities to meet present challenges and to take our cooperative sectors strongly into the future. 
I hope that with your active participation, the EXCOM meeting will bring out useful recommendations and suggestions for subsequent follow up by the NEDAC Secretariat. We also need to consider the financial situation of NEDAC while recommending any future action plan. For improvement of professionalism in cooperative sector, I feel it is important to consider training of cooperative officials in cooperative training institutions capable of offering services and providing board/lodging of trainees for short durations without any charges. The sub office of NEDAC in the National Cooperative Development Corporation (NCDC) will try to organize such training courses in consultation with National Cooperative Union of India (NCUI) and other training institutes in India. NEDAC will look forward to your country’s support and participation in formulation and implementation of NEDAC action plans in the future.
Before I conclude, I should place on record the contribution of our Programme Adviser, Mr. W.I. Khan, to the work of NEDAC. He has single handedly co-ordinated and managed the affairs of the Organisation and has worked over time to make our visit to China possible. 

I thank you all for your presence. Special thanks to our host for making necessary arrangements to make our stay in China enjoyable, pleasant and memorable.
Thank you again.
Govindan Nair
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