
Minutes/Resolutions of NEDAC Executive Committee (EXCOM) Meeting
(1) Introduction

The EXCOM meeting of NEDAC EXCOM members for 2010 – 2011 was held on 12 October, 2010 in the conference room of Jianguo Hotel, Xian City, Shaanxi Province, China P.R. The meeting was chaired by Mr. Govindan Nair IAS, Managing Director, NCDC, New Delhi, India and Chairman NEDAC and was attended by the following officers:

Designation/Position

Country

Name & Title
1. Vice-Chairman

Philippines

Mr. Salaman Dalao Mangca







Administrator, CDA








Manila, Philippines

2. Member


Nepal


Mr. Bishwa Mohan Acharya

Member Secretary, NCDB Kathmandu, Nepal

3. Member


Bangladesh

Mr. Abdul Mannan







Joint Secretary








RD & Cooperative Division








Ministry LGRD & Co-ops








Dhaka, Bangladesh

4. Member


Thailand

Dr. Preecha Wongsgulgeard







Chief Foreign Relations 

Planning Division, CPD

Bangkok, Thailand

5. Programme Adviser
NEDAC

Mr.W.I.Khan








NEDAC Secretariat
Bangkok, Thailand

(2) Opening Remarks by NEDAC Chairman

At the outset, Mr. Govindan Nair on behalf of the NEDAC members, NEDAC Secretariat and on his own, expressed thanks and gratitude to the Department of Rural Cooperative Economy, Ministry of Agriculture, Beijing, China P.R for hosting the NEDAC EXCOM meeting and NEDAC member’s study tour to China. Mr. Nair stated that in view of the agreement of the Department of Rural Cooperative Economy, MOA to host the EXCOM in conjunction with the NEDAC member’s study tour to China, the EXCOM members would thus be able to visit some of the agricultural cooperatives in Xian region, Shanxi Province, China and gather field experience as to how the agricultural cooperatives are being developed in China. The Chairman extended warm welcome to EXCOM members for attending the NEDAC EXCOM meeting.
Mr. Nair Chairman NEDAC stated the major objectives of the EXCOM meeting apart from exchange of information and experience were : to review the progress of implementation of the NEDAC workplan for 2010 – 2011, suggest measures to expand and strengthen the role of NEDAC, to ascertain the preparedness of the Cooperative Development Authority (CDA), Philippines to host the NEDAC General Assembly in 2011, and to discuss, among others, some NEDAC Administrative/financial matters. Mr. Nair further stated that with the active support of EXCOM members it would be possible to make NEDAC more active and visible at field level. Copy of the Opening Remarks by Mr. Nair is at Annex I.
(3) Adoption/Approval of the Tentative Programme 
Tentative Programme (agenda and time table) for the Executive Committee meeting was circulated to all members for their suggestions or any modification/change in the programme. The programme was adopted without any change or modification. A copy is at Annex II
(4) 
Welcome to New Members of NEDAC 

Mr. Nair informed the EXCOM that three organizations (2 in India and 1 in the Philippines) have joined NEDAC in the beginning of the year 2010.Two organizations in India are NAFED (National Agricultural Cooperative Marketing Federation of India) and HAFED (The Haryana State Cooperative Supply and Marketing Federation) and the one in the Philippine is NCDC (National Cooperative Development Council). EXCOM members welcomed the new members to NEDAC.
(5) 
Membership Drive 
Mr. W.I.Khan stated that NEDAC financial resource is only the membership fee received from members. As the membership fee ($2000 per year) has remained unchanged since establishment of NEDAC in 1990/91 and some members namely National Agricultural Cooperative Federation (NAC F)/ROK, National Farmers Association (NAFAS)/Malaysia, Marketing Federation (MARKFED)/Sri Lanka stopped payment of membership fee after paying for only one time, Cooperative League of Thailand (CLT)/Thailand stopped payment since 2007, now it has become imperative to increase the number of NEDAC members in each country and thus to raise the financial position of NEDAC. After brief discussion EXCOM decided that
(a) 
Regular member in each country would approach the non-paying member in that country and discuss with them about their joining NEDAC. The arrears could be settled through negotiations or waiver by the Chairman of NEDAC.
(b) 
NEDAC Member in each country (except India) should make all efforts to enroll new members of NEDAC and thus increase NEDAC membership in each country. Mr. Khan appreciated the efforts of CDA to enroll NCDC as new NEDAC member in the Philippines and NCDC for enrolling NAFED and HAFED as new NEDAC member in India. Organizations involved in development of agricultural cooperatives/agro-processing and agric. marketing, Livestock/Fishery/Forestry, Agric. cooperative research/ cooperative education and training or any other field in agricultural Cooperative Development may be approached for enlisting as NEDAC member.
(c) 
Regular NEDAC members who are financially solvent and rich may be approached for grants/donations to NEDAC for undertaking specific activity like short training course/workshop or any other activity on selective basis for development of agricultural cooperatives with special reference to HRD or business/ enterprise development planning or project formulation/ monitoring etc.
Mr. A. Mannan, Joint Secretary RD & Cooperative Division, Dhaka, Bangladesh suggested that NEDAC Secretariat should write to NEDAC Regular members for membership drive in each country. Bangladesh government provides cooperative development funds (CDF) for payment of membership fee to ICA or other international cooperative association. He also stated that Bangladesh Milk Producers Cooperative would be approached for enlisting as a new member of NEDAC. The Chairman NEDAC appreciated Mr. Mannan’s suggestion.

(6)
Focal/Nodal point in countries with more than one member
Mr. Khan requested the EXCOM to consider designating a focal/nodal point in countries with more than one member to facilitate coordination and exchange of information between/amongst the members. EXCOM decided that the sub office of NEDAC in NCDC will act as focal point for India, NCDB as focal point for Nepal, CDA as focal point for the Philippines and CPD as the focal point for Thailand if CLT joins NEDAC. The focal point will act as clearing house for data/information on agric. cooperatives and activities amongst members at country level and will channel information to NEDAC Chairman and NEDAC Secretariat.

It was also suggested that NEDAC Secretariat should send copies of letters to all concerned members in the country so that they know what information should they channel through the focal point. The focal point should also take initiative in channeling information/E-news or success stories of agricultural cooperatives to the NEDAC sub office in NCDC, New Delhi, India.
(7) Information concerning any change in the organization

Mr. Khan informed the EXCOM that he had problems/difficulties in sending letters, Emails, Invoices etc to the correct person/address in some organizations as there was change in fax number/Emails or change in senior positions in the organization. As a result there was communication gap or delay in sending correspondence to or getting response from such organizations. The EXCOM decided that NEDAC Secretariat should be kept informed of any change in the administrative/senior positions in the organization or any change in fax/Email address and telephone number of the organization.
(8) 
Some additional Remarks 
Mr. Khan informed the EXCOM that this is the first time in the history of NEDAC that EXCOM members would join the study tour. This would enable them to visit some agricultural cooperatives in Shanxi province. He also mentioned that this is also the first time that NEDAC EXCOM meeting was being attended at a high level of representation. This reflects the interest of NEDAC EXCOM members in the activities of NEDAC which will also improve the image of NEDAC at grass root level. Dr. Preecha Wongsgulgeard from CPD, Bangkok, Thailand suggested that such study tours are very important in capacity building of cooperative policy makers/leaders. In future programme, study tour should be combined with EXCOM meeting if possible.
(9) 
NEDAC Web Site :
Useful  data/information on cooperative 
(www.nedac.org.in)
development, success story or any other important matter on agric. cooperative
Mr. Khan informed the EXCOM that NEDAC sub office and NEDAC Secretariat made efforts for collection/compilation of useful data/information on agricultural cooperative development from NEDAC member organizations. Efforts were also made to collect success story or any other important matters concerning agricultural cooperatives to put in E-news letters as well as in NEDAC Website. The response has not been satisfactory. EXCOM decided that NEDAC sub office in NCDC as well as NEDAC Secretariat should make all efforts to collect/compile useful data/information on agric. cooperative development including success story or any other important matters for uploading the NEDAC Website which will reflect NEDAC’s image to the Website users. Mr. Nair suggested that the names of the cooperative award winners and brief write up for winning the award may also be collected for putting in the NEDAC Website. The Chairman suggested that the draft write up should be sent to NEDAC Secretariat for editing and forwarding to NCDC to put in the NEDAC Website. Mr. Nair assured full support in operation of the Website based in NCDC, New Delhi, India.
(10) 
NEDAC Sub Office in NCDC 
Mr. Nair, Chairman NEDAC, informed the EXCOM that the Sub office of NEDAC has been established in NCDC, New Delhi in October, 2009 and a senior officer of NCDC has been designated to look after the work of the sub office. The Chairman suggested that the focal point of NEDAC in each country should be more pro active and should collaborate with the sub office in providing data/information on agricultural cooperative development or any other important matter concerning agricultural cooperatives in the country.
The Chairman also suggested that efforts should be made to promote national data profile on agricultural cooperative in each country. NEDAC Secretariat was asked to prepare/distribute a common format for compiling/promoting data base in each country. He also suggested that there should be interaction between the sub office of NEDAC in NCDC and NEDAC Secretariat in Bangkok.
(11) 
Observance of International Year of Cooperatives (IYC) in 2012 
Mr. Khan stated that he received letter from the UNDESA (United Nations Department of Economic and Social Affairs) about observance of IYC in 2012. The observance could be : compilation of success stories on cooperatives, raising awareness on IYC or holding of symposium at local or national or regional level on role of cooperatives in promoting development or partnership between/amongst sister cooperatives. The delegate from Bangladesh and Thailand informed the EXCOM that they have already received letters from the UNDESA for observance IYC in 2012. Thai delegate also stated that they will organize a symposium and trade fair of products produced by the cooperatives. Chairman NEDAC suggested that there could be mutual cooperation between a successful cooperative in India and a successful cooperative in other country say Philippines or in other countries of Asia or any part of the world. EXCOM decided that NEDAC Secretariat should ascertain from NEDAC member organizations about their plan for observance of IYC in 2012. The Chairman suggested that there should be an Action Plan for observance of IYC in 2012 which should be discussed in the NEDAC General Assembly session to be held in 2011. Action plan could include success stories of agricultural cooperatives, best practices for agric. cooperative development and giving small award to some cooperatives as incentive for their good performance. There was also suggestion to prepare small write up on each agricultural cooperative about their profile/activities on agricultural cooperative development which could be compiled for circulation to NEDAC members, UNDESA and other interested agencies/officials.   



(12) NEDAC Financial Report  (Income and Expenditure Statements for the period July 2009 to August 2010)

The financial report and the NEDAC Bank Account Statement duly countersigned by the Bank were circulated to the EXCOM members present in the meeting. Mr. Khan presented the financial report and stated that two types of accounts were/are being maintained with the Siam Commercial Bank, Banglumpu branch, Bangkok which is also the bank for FAO, UNICEF and UNIDO, Bangkok. The accounts were/are :

(i) US Dollar account for NEDAC membership fee

(ii) Thai Baht Account where US dollars from US dollar account changed into baht are maintained to pay for the local costs such as salary of the NEDAC clerk cum typist/Secretary, purchase of office stationeries and payment of fax or telephone charges etc.
(iii) NEDAC Agriterra Fund : NEDAC received a grant of US$ 45,000 from Dutch NGO Agriterra to assess impact of Tsunami on Agricultural Cooperatives in three countries namely India, Sri Lanka and Thailand and to prepare rehabilitation plan/project was kept in this account. The fund was used for holding national workshop to discuss rehabilitation plan/project in above three countries and to meet the travel cost of participants and FAO-NEDAC officers who attended the workshops. The unspent balance of $10,330 is now maintained in this account and will be merged with NEDAC dollar account in 2011.
Mr. Khan explained the income and expenditure statements for 2009 (July to December) and for 2010 (January to August) and stated about the fund received as membership fee, fund spent and closing balance of each period under three accounts. Mr. Khan also stated the bank statements duly countersigned by the Bank authority confirm that receipt and disbursement as included in the financial report were correctly/properly recorded/reflected in the statement.

Mr. Khan stated that sometimes some NEDAC members while sending the membership fee through bank transfer do not pay the bank commission/charges separately. As a consequence this commission/bank charges are deducted by the bank at source and NEDAC received $35 - $45 less (i.e. $1965 to $1955 as against $2000). Mr. Khan requested EXCOM to authorize Khan for requesting members to pay full amount of membership fee and the bank charge/commission to be paid by the sender separately. Mr. Khan also informed the EXCOM that if the membership fee is paid through demand draft raised in favour of NEDAC and the draft sent to NEDAC Secretariat through postal mail (which is now being done by many) will cost NEDAC only about one dollar as bank charges. EXCOM authorized Mr. Khan to request NEDAC members to pay membership fee in bank draft and pay bank charges/commission if sent through bank transfer.
In conclusion Mr. Khan stated that the NEDAC expenditure would have been more/higher had there been no support of the host organization to meet the cost of board/lodging and internal transport for the participants. EXCOM members appreciated the support of the host organization in implementation of some NEDAC activities in different countries.
Considering the financial situation of NEDAC, Mr. Nair, Chairman NEDAC suggested an agenda item for increasing/raising the NEDAC membership fee, cost of travel for attending NEDAC meeting to be met by the NEDAC members/ participants (should NEDAC pay the cost of air-ticket) should be included for discussion at the next NEDAC General Assembly to be held in 2011 in the Philippines. Another option for increasing NEDAC fund resources could be that the rich NEDAC members sponsor some specific activity of NEDAC or pay some funds as grants to NEDAC to undertake some activity on selective basis. All these aspects should be discussed in the NEDAC General Assembly in 2011. NEDAC Secretariat may also select the rich NEDAC organizations to pay for their travel cost for attending the next General Assembly in 2011. NEDAC Secretariat was authorized to start implementing new policies concerning the travel cost of participants for attending NEDAC General Assembly in 2011.
EXCOM approved/accepted the financial report presented in the EXCOM meeting

(13) NEDAC Activities in 2009 (July – December) and 2010 (January – 

September)

A report on major activities of NEDAC for period from July 2009 to September 2010 prepared by the NEDAC Secretariat was earlier circulated to all NEDAC EXCOM members. Mr. Khan briefly stated the major activities implemented during the above period. The major activities undertaken in 2009 were : hosting of a regional seminar on national policies for development of agricultural cooperatives and NEDAC General Assembly (NEDAC G.A.) held in Bangkok from 30 august to 5 September, 2009 hosted by the Cooperative Promotion Department (CPD), MOA, Bangkok, Thailand, preparation and circulation of the report on the seminar and NEDAC G.A. Other major activity in 2009 was exploring the possibility of hosting the NEDAC members’ study tour to China by the Department of Rural Cooperative Economy, MOA, Beijing China.
Major activities in 2010 pertaining to implementation of 2010 – 2011 workplan as approved by NEDAC G.A. were as follows:

(i) Preparation of financial outlay for the workplan 2010 – 2011 and submission of the budgetary outlay to Chairman NEDAC for his approval

(ii) Liaison/collaboration with NEAC sub office in NCDC for collection/compilation of data/information on agricultural cooperative development and for starting E-news letter, success stories and other useful matters pertaining to agricultural cooperative development in the region.
(iii) Making arrangements with the Department of Rural Cooperative Economy, MOA, China for hosting NEDAC EXCOM meeting and NEDAC members’ study tour to Xian, Shanxi Province, China in October 2010 (11 – 16 October, 2010).
(iv) Making correspondences with NCDB, Kathmandu Nepal for implementation of workshop on increased income and better livelihood through promotion of herbal medicine and honey production by cooperatives (Bangladesh, Nepal, India, Thailand, Sri Lanka or Philippines). NCDB agreed/decided to host the workshop in 2011 preferably in April or May.

(v) Follow up with NCUI, India for training of cooperative personnel in their training institute. Also collaboration with NEDAC sub office in NCDC in organizing training courses in India in the training institutes of IFFCO, NCUI and other cooperative training instates in India.
(vi) Compilation of names and other details of  5 Cooperative Experts/ Specialists in NEDAC member organization.

(vii) Correspondences with Cooperative Development Authority (CDA), Philippines about their agreement for hosting the NEDAC G.A. in 2011.
The other activities during the period were on routine matters such as sending invoices for payment of membership fee, maintaining contacts with some regular member for membership drive and collaboration with NEDAC sub office in NCDC for updating information in NEDAC website operated from NCDC office New Delhi, India
Brief details of the activities listed above were explained and EXCOM appreciated the efforts of NEDAC Secretariat in implementing the NEDAC activities in 2010.

Mr. Khan also briefly stated the projected major activities of NEDAC in 2011 namely NEDAC General Assembly  in the Philippines, workshop on increased income and better livelihood through promotion of herbal medicine and honey production by cooperative to be held in Nepal and NEDAC members’ study tour to Sri Lanka or India.
(14) Repatriation Grant/Separation or End of Term allowance/benefit for 

Professional and General service staff of NEDAC
Mr. Khan informed the EXCOM that payment of Repatriation grant/Separation or End of Term allowance/benefit to Professional and General service staff of NEDAC was earlier discussed in the last Executive Committee meeting held on 4 September, 2009 in Bangkok. The EXCOM members in that meeting had agreed in principle payment of Repatriation grant/Separation or End of Term allowance/benefit and decided that there should be provisions for payment of Repatriation grant/Separation or End of Term allowance/benefit to NEDAC Professional and General service staff. However, the EXCOM felt that the matter needs further examination in the context of financial obligations for NEDAC to pay such benefits. The EXCOM also decided that the Chairman , Vice Chairman of NEDAC EXCOM and Mr. Bishwa Mohan Acharya, member NEDAC EXCOM should examine the financial obligation for NEDAC and their recommendations be given to NEDAC EXCOM in 2010 for approval.
NEDAC Secretariat  prepared a short write up on the Repatriation grant followed by FAO, AFMA as well as APRACA Proposal for Repatriation. NEDAC Secretariat paper proposed the following options/provisions for payment of repatriation grant to NEDAC staff.
(1) Repatriation grant could be one month salary multiplied by number of terms worked with NEDAC (Payment could be limited to 5 terms instead of 6 or more terms. One term or each term means 2 (two) years of work with NEDAC.

(2) Repatriation amount could be equivalent of maximum 20 weeks salary (not 28 weeks like FAO) for Professional or General service staff worked for 12 (twelve) or more years. 
(3) If service is less than 12 (twelve) years, FAO’s Repatriation schedule for Professional and general service staff could be adopted subject to payment of 66 percent of the total entitlement.
After examining the pros and cons of the entire issue, the EXCOM decided as follows:

(a) Professional and General Service Staff would receive Repatriation Grant equivalent of one month salary multiplied by number of terms of office served with NEDAC. Each term means two years of service with NEDAC.
(b) The maximum term applicable for Repatriation will be limited to 5 (five) terms (not more than 5 terms though worked with NEDAC for more than 5 terms).
(c) To qualify for the Repatriation grant, one must have at least 2 (two) terms of service with NEDAC.
(15) Thanks and Gratitude
Mr. Govindan Nair IAS, M.D, NCDC and Chairman NEDAC on behalf of the EXCOM members and on his own behalf expressed thanks and gratitude to the Department of Rural Cooperative Economy, MOA, Beijing, China P.R. and Mr.He Jun Wei, Deputy Director General of the Department of Rural Cooperative Economy, Beijing in particular for hosting the NEDAC Executive Committee (EXCOM) meeting in a very befitting manner and cordial way in Xian, Shanxi Province, China P.R.
EXCOM extended special thanks and appreciation to Mr.Hu Shunping for the courtesies and other facilities extended to the EXCOM members present in the meeting. Mr. Nair also thanked the EXCOM members for their active participation and constructive suggestions.







Approved







Signed by    ........................................









(Mr. Govindan Nair)









Chairman, NEDAC

Annex I

Opening Remarks 

By

Mr. Govindan Nair 

Chairman NEDAC

Mr. He Jun Wei, Deputy Director General, Department of Rural Cooperative Economy, MOA;

Distinguished NEDAC Delegates/Executive Committee (EXCOM) Members;

Ladies and Gentlemen.

At the outset, on behalf of NEDAC members, NEDAC Secretariat and on my own behalf, I would like to express our thanks and gratitude to the Department of Rural Cooperative Economy, Ministry of Agriculture, Beijing, China P.R. for their kind consent to hosting the NEDAC Executive Committee meeting and NEDAC Members’ study tour to China. I would like to extend my special thanks and appreciation to Mr. He Jun Wei, Deputy Director General, Department of Rural Cooperative Economy and his staff members for sending invitation letters to EXCOM members and study tour participants which facilitated obtaining visa for China by all of us participating in these two activities. I also thank them for the warm welcome and for our reception, and for their generous hospitality.

The Executive Committee meeting was actually scheduled to be held in India in August – September in 2010. In view of the agreement of the Department of Rural Cooperative Economy, MOA to host the EXCOM in China in conjunction with the NEDAC members’ study tour to China, we are here today in this beautiful city of Xian. The Executive Committee members will thus be able to visit some of the agricultural cooperatives in Shaanxi Province along with other NEDAC participants from 13 – 15 October, 2010. I convey my heartfelt thanks and appreciation to the Department of Rural Cooperative Economy, Ministry of Agriculture of China, and to Mr. He Jun Wei in particular for their support to NEDAC.

I am happy and privileged to be here today to meet you all. I warmly welcome you to the NEDAC EXCOM meeting today and the study tour from 13 – 15 October, 2010. The objective of this EXCOM meeting, apart from exchange of information and experience, is to assess and review the progress of implementation of the NEDAC workplan for 2010 – 2011, to suggest measures to expand and strengthen the role and activities of NEDAC, and to address problems faced by the NEDAC Secretariat. 

Before I proceed further, please allow me to say something about the NEDAC members’ study tour to China. This study tour was originally scheduled to be held in China in 2008 but due to budget constraint, the Department of Rural Cooperative Economy, MOA could not implement it. The department was later successful in obtaining government budgetary allocation and thus we will be able to visit some agricultural cooperatives from 13 – 15 October, 2010.  I thank Mr. He Jun Wei for organizing the NEDAC members’ study tour. This will enable us to witness how agricultural cooperatives are being supported by Government/Technical Departments, Financial Institutions and private sector in China. I would like to mention that formulation and implementation of cooperative law and regulations is a recent development in China. NEDAC members, cooperative leaders and policy makers will be highly benefited in knowing how, without cooperative law in the past, China promoted agricultural cooperatives in their rural development plans. The study tour will be a very good learning experience on government policies and the nature of support services provided to cooperatives in order to promote members’ participation in development activities. 

As you are aware, cooperatives find themselves today at a critical stage of their evolution. While the strengths and benefits of cooperation are well recognized, cooperative institutions must necessarily adapt to the changing business environment so that their members may continue to grow and thrive. In order to meet the challenges of globalization, cooperatives must draw lessons from the best practices adopted in government and private sectors throughout the world and modify their business practices and modules. Only in this manner will cooperatives be able to sustain themselves as vibrant and competitive business entities. All our countries have had varied developmental experiences and we have much to learn from each other. NEDAC should provide an effective platform for not only sharing experiences but for building each other’s capacities to meet present challenges and to take our cooperative sectors strongly into the future. 

I hope that with your active participation, the EXCOM meeting will bring out useful recommendations and suggestions for subsequent follow up by the NEDAC Secretariat. We also need to consider the financial situation of NEDAC while recommending any future action plan. For improvement of professionalism in cooperative sector, I feel it is important to consider training of cooperative officials in cooperative training institutions capable of offering services and providing board/lodging of trainees for short durations without any charges. The sub office of NEDAC in the National Cooperative Development Corporation (NCDC) will try to organize such training courses in consultation with National Cooperative Union of India (NCUI) and other training institutes in India. NEDAC will look forward to your country’s support and participation in formulation and implementation of NEDAC action plans in the future.

Before I conclude, I should place on record the contribution of our Programme Adviser, Mr. W.I. Khan, to the work of NEDAC. He has single handedly co-ordinated and managed the affairs of the Organisation and has worked over time to make our visit to China possible. 

I thank you all for your presence. Special thanks to our host for making necessary arrangements to make our stay in China enjoyable, pleasant and memorable.

Thank you again.
Govindan Nair

Managing Director,

National Cooperative Development Corporation,

Ministry of Agriculture,

Government of India,

New Delhi (India)

Annex II

Tentative Programme
NEDAC EXCOM Meeting 12 October, 2010 

12 October, 2010



08:30 – 11:30
hrs.

(i)
Opening Remarks by NEDAC Chairman 






Mr.Govindan Nair, IAS, Managing Director, 

NCDC, India

(ii)
Introduction of EXCOM Members

(iii)
Adoption/Approval of the Tentative Programme

(iv)
Welcome to New Members of NEDAC by NEDAC Chairman

(v)
NEDAC Membership Drive by W.I.Khan

(vi)
Focal Point for NEDAC Members in countries with more than one member

(vii)
Information concerning changes in Organizational matters including changes in Telephone/E-mail/Fax numbers etc by W.I.Khan

(viii)
Some Additional Remarks by W.I.Khan

(ix)
NEDAC Website – Information on Cooperative development/success stories/any other important Cooperative matters etc for feeding the Website by W.I.Khan

(x)
NEDAC-Sub-Office in NCDC by Chairman NEDAC & W.I.Khan

(xi)
Brain storming session/preliminary discussions on observance of International year of Cooperatives (IYC) in 2012 as Proclaimed by the UNGA in December, 2009 by W.I.Khan

11:30 – 14:00 hrs.
Lunch
14:00 – 16:00 hrs.
(xii)
Reports on NEDAC Financial maters (Income and 

Expenditure Statement) July 2009 to August 2010

(xiii)
Report on NEDAC Activities July 2009 to August 2010 and 2011 by W.I.Khan

(xiv)
NEDAC Administrative matters : Repatriation / Separation allowance/grant to Expatriate and local NEDAC Secretariat Staff by W.I.Khan


(xv)
Any other matters, if any

(xvi) Concluding Remarks and Thanks to the host by NEDAC Chairman
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